










































































Coastline Community College 
Program Review 2000-01 
Validation Written Report 

 

1. Has the program adequately addressed the topics delineated in the 
"Qualitative Questions for Five-Year Program Review" self-study 
guidelines?   

     __Yes       X  No 

Many of the responses to the Qualitative Questions do not include 
references to the data on which the responses might have been 
based. 

If no, note which topics were either omitted or not addressed clearly or 
substantially enough: 

A. Qualitative Question 1 related to need for the program:  What do the survey 
results say about how relevant students think courses are to their needs and 
interests? 
  

B. Qualitative Question 2 related to student success and satisfaction: Is there 
evidence that students taking Counseling classes do better academically than 
students who do not?  Do these courses result in increases in student GPA? 
Are these students more likely to complete their degrees?  Are students 
better able to identify and pursue a major? 
 
For both Counseling and Leadership, results from the student surveys related 
to satisfaction should be referenced (the survey results indicate a high level 
of satisfaction with the courses). 
  

C. Qualitative Question 4 related to satisfaction with resources: Again, the 
response in the Counseling section references only Counseling 105.  The 
response should address all classes; note that between 30-32% of students 
are less than "very satisfied" with instructional facilities and equipment, and 
almost 10% are "somewhat dissatisfied" with staff support for the program. 
  

D. Qualitative Question 5 related to professional development activities:  The 
Counseling section discusses existing conferences but does not say how 
many of the Counselors who teach classes in the program have participated 
in professional development activities or in what kind of activities they 
participate.  More information is needed. 
  

E. Qualitative Question 7 related to diversity: Recommend referencing survey 
data related to the ethnic diversity of survey respondents and their 
satisfaction with faculty and staff responsiveness to culturally diverse or non-
traditional students. 
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F. Qualitative Question 8 related to program goals:  The goals identified on p. 
22 of the Counseling section of the report are incomplete.  Please provide a 
comprehensive list of goals in this section along with a basic timeline for 
action. 

 Does the data substantiate the conclusions and recommendations made?  

     __Yes       X  No 

If no, note the areas and manner in which data does not match conclusions 
or recommendations? 

A. The response in the Counseling section to Qualitative Question 2 references 
students in Counseling 105.  The response needs to address the total 
program, not just one class.   
  

B. As noted above, data is not referenced for many qualitative question 
responses, particularly in the Counseling section of the report. 

2. List the most significant things (issues, trends, concerns, etc.) that are 
apparent from this report:  

A. Counseling FTES have increased significantly in the past year and a half--due 
largely to the Counseling 105 distance learning and ACCESS formats, and 
there appears to be significant interest among students in alternative 
delivery formats for other Counseling courses. 
  

B. The Counseling section of the report indicates that marketing is a major 
need, but it is unclear what the department is doing to prepare or obtain 
additional marketing materials (for Counseling and other classes) or to 
further promote the availability and benefits of Counseling classes. 

3. Are there any areas, which are unclear, or any significant points, which may 
have been overlooked?  

       X  Yes          No 

If yes, note these areas or points: 

A. Only Counselors teaching counseling courses during 2000-01 were surveyed 
(with only three respondents).  Additional valuable information might be 
obtained by surveying all counselors and also by soliciting feedback from 
other faculty or students at the college regarding their knowledge or opinion 
of the Counseling courses.  
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Do the concerns noted above and/or in question number 1 warrant a 
written response to the Program Review Steering Committee? 

       X  Yes          No 

Please revise the reports to accurately reference available data and 
expand upon information provided (as noted in No. 1 above).  
Additionally, please correct the numerous grammatical errors in the 
Counseling section. 
 

4. List any (realistic) suggestions the Steering Committee may have for the 
program based on information in the self-study.  

A. Pursue a SAC faculty grant for computers to facilitate student access to 
online resources such as the Occupational Outlook Handbook and other labor 
market information (www.usworks.com). 
  

B. Try hosting a "virtual" breakfast or brunch with SAC using an e-conferencing 
system (such as WebEx) to increase opportunities for participation. 
  

C. Ask the CVC Southern California Regional Center (contact Pat Arlington) to 
establish a Web Board site for the Counseling Program and/or for individual 
classes to support asynchronous (bulletin-board style) and real-time (chat) 
discussions; assign Counselors to monitor and respond to discussions and to 
hold occasional real-time sessions. 
   

D. Work with instructors and students in Web Design and internship classes to 
obtain assistance in designing a Counseling Web page/site that complements 
and builds on the Online Student Services Center. 
 

E. Explore ways to build on current success alternative delivery formats (i.e. 
Distance Learning, Access, other?) 
  

F. Follow through on plans for phasing out unnecessary Counseling courses by 
identifying and deleting courses during Spring Semester 2002 and continue 
to refine curriculum to meet today’s academic and employment challenges. 
 

G. Find ways to educate all faculty of the value and availability of counseling 
and leadership classes. 
 

H. Provide the option for Leadership students to receive credit for SAC 
representation on Program Review teams, even if in the limited role of 
reading/reviewing draft reports. 
  

I. Continue to pursue options for awarding the Leadership Certificate 
retroactively to students who completed courses prior to creation of the 
certificate. 
  

J. Counseling instructors, in cooperation with their Dean, are encouraged to 
work with Printing and Graphics to design and develop marketing materials 
to promote Counseling courses and to communicate to the discipline deans 



 4

their desire for additional promotional materials about Coastline's academic 
and vocational degree and certificate programs. (Consider Dean’s Council as 
an effective forum for cross-unit promotional discussion.) 
  

K. Consider a future survey of all Counselors and a survey of faculty and 
students outside the Counseling Program to obtain program 
recommendations and guide decision making. 
 

L. Explore availability of appropriate assistance from new Tracking Office and/or 
College Research Office for addressing many of the data concerns in #1. 
 

M. Counseling: Consider developing a speakers' bureau or using in-house 
personnel as guest speakers in counseling courses. 
 

N. Consider suggestions 4. A-E in light of accreditations’ recommendation that, 
“the college develop a delivery system for student services that will improve 
student access and performance, by fully integrating services with the 
college’s complex and distributed approach to instruction, diverse student 
population, and significant use of technology.  (Standards 5.3, 5.6, 5.10.) 

5. List ways the program can be commended:  

A. The Counseling Program has shown an interest in trying new scheduling and 
delivery formats which have proven popular with students and which have 
raised student awareness of and interest in other counseling services. 
  

B. The work of Ailene Nguyen, as the non-credit matriculation counselor 
working in cooperation with other counselors and the ACCESS Program, has 
increased the number of non-credit students who stay at Coastline to take 
credit classes. 
  

C. The Leadership Program, under Gayle Noble's direction, has actively and 
creatively recruited students--including those from underrepresented groups-
-and even changed by-laws to allow students with fewer than three units to 
participate, especially important to ESL students.  Five out of eighteen 
current SAC members are non-native English speakers. 
 

D. Hats off to the SAC students and their advisor: What a valuable asset they 
are to the college!  They have been remarkably active for such a small group 
and are providing a wonderful variety of helpful and fun activities and 
services.   
 

E. As part of the overall Student Services department self-analysis under the 
leadership of external consultant Sharon Donoff and interim Vice President, 
Dr. Stan Francus, the Counseling Department actively participated in long 
range planning that addressed relative activities in their unit. 

  

Submitted by the Program Review Steering Committee 
January 2002 
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